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TRAINING – STATEMENT OF INTENT 
1.
General

Parish Councillors and Officers have always undertaken ad hoc training in the past to meet Council needs; such training is documented in Council records. This Statement of Intent is intended to confirm the Council’s commitment to training and identify the way forward to best identify and implement training for the benefit of the Council, individual Members / Officers and the wider community.
2.
Parish Council Commitment to Training

The Parish Council fully recognises that appropriate training will benefit the operation and knowledge of the Council and the wider community by ensuring that legislation, procedures, policies, practices and whatever other appropriate activity is fully understood, complied with and used in an efficient and appropriate manner. To this end Urchfont Parish Council is fully committed to undertaking and providing appropriate training whenever this is considered appropriate and available.

3.
Who is covered by this Statement?

All Councillors, employed staff (Clerk and Planning Administrator) and co-opted members of Committees where appropriate.
4.
What Training is covered?
a.
Training in whatever skill or aspect of Council operation is needed to fully benefit the individual and wider Council to do its job more efficiently, effectively and in compliance with legislation, procedures and Code of Conduct. It is intended that the portfolio on offer will cover the widest range of training including basic administrative and management skills, new legislation, councillor skills training, new processes / working methods, health and safety, complaints, community awareness, website skills, specific topic awareness and active sharing of experience /knowledge within the Council.
b.
Gaining the CILCA qualification by the Clerk to the Council is fundamental to gaining and maintaining Quality Council Status and also to ensure that the Clerk has the necessary experience, knowledge and skills to support and advise the Council (Gained May 2013). 
5.
Who will identify training needs and by what means?

Training needs will be identified by a variety of means and individuals including:
· Annual appraisals of employed staff by the Chairman / Vice Chairman 
· New councillor mentoring 
· Self identification of specific needs by Councillors and staff

· Circulation of NALC, WALC, SLCC, CTP and Wiltshire Council course availability details to all members
· Through lessons learned arising from day to day operation of the Council

· Emerging needs arising from new responsibilities or projects

· To ensure that all requirements are being covered, training needs in general will be reviewed annually at the Parish Council AGM in May
6.
How will training be provided?
Approved and appropriate training will be provided by whatever means is available, including courses / briefings provided by NALC / SLCC / WALC / CTP / Wiltshire Council, on the job training / mentoring, sharing Member experiences or by other available means. Such training will be funded by the Parish Council.
7. 
Post training evaluation
Councillors and staff returning from training courses will be required to provide a brief written report to the Council on its usefulness, coverage, appropriateness and suitability for others to attend.
8.
Maintaining a Record of Council Training
All training undertaken by Councillors and Council staff will be recorded and held in a database by the Clerk to the Council.
9.
Review
The content and scope of this Statement of Intent is to be reviewed annually at the Council AGM in May.
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